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CHOOSING THE RIGHT
TRAINING MODALITY

BY: THE TRAINING EXPERTS AT TORTAL TRAINING



WHAT IS THE RIGHT 
TRAINING MODALITY?

If you are reading this, you are likely a training professional. And even 
though you have climbed up the training learning curve, please pause for 
a moment to think about this fundamental question:

Do you REALLY know the differences between: Instructor-Led Training 
(ILT), Online Training and Virtual Instructor-Led Training (VILT)?

Chances are that you do, but there are some nuances to consider . . . 

The biggest mistake people make when choosing between Instructor-
Led Training, Online Training, and Virtual Instructor-Led Training is 
treating them all the same. They create VILT sessions that are little 
more than videos that show an instructor who is explaining what is on a 
PowerPoint or spreadsheet. Instead of taking advantage of all the tools 
that are available through VILT, they create training that is basically a 
video with a presenter. 

So, let’s take a closer look at what these three training modalities really 
are. 

If you have questions along the way, contact our Learning Development 
professionals at Tortal Training by calling us at (704) 323-8953.



Instructor-Led Training (ILT) is training that is led by a live trainer, of course. But again, 
there are some nuances. 

The trainer in question can be physically present in the same room as trainees – that is 
the classic form of training that has been taking place for years. Or, the trainer can also 
be located at some distance from the trainees and interact with them via a video feed, an 
online video conference platform, or  any other technology – even a phone! 

One thing to remember about instructor-led training is that it is synchronous, meaning that 
both the trainer and the trainees participate at the same time. Everyone has to “be there,” 
whether that means they are all in the same physical location or they have all logged in at 
the same time. 

And in case you think instructor-led training is going away, think again. 

The overwhelming majority of all training today—as much as 70%—is Leader-Led Training. 

INSTRUCTOR-LED TRAINING

Instructor-Led Training 
is Synchronous:
trainer and trainees 
participate at the same 
time.



Online Training has also been around for years. It can be delivered in a corporate learning 
center that is equipped with computer terminals, on tablets that are available to trainees 
in a company’s physical locations, in employees’ homes on their own laptops, or on 
smartphones. 

Sometimes, online training programs have been adapted from older printed training 
materials. Online Training programs can be presented in a number of different styles. With 
the most basic approach, trainees can simply log in and move from one lesson to the next 
at their own pace. Or there can be video introductions that precede different units. There 
can be interactive quizzes and evaluations, and other extras that enliven the learning 
experience. 

One key advantage of Online Training has over Instructor-Led Training is that it is 
asynchronous, meaning that all trainees do not need to participate at the same time, or be 
in one central location. Learners have the option to log in to participate in training at any 
time, which offers many advantages that we will explore in greater detail in the pages to 
come.

ONLINE TRAINING

Online Training is 
Asynchronous:
all trainees do not need 
to participate at the 
same time, or be in the 
same location.



Virtual Instructor-Led Training (VILT) is virtual training that is led by a live trainer. It is 
always delivered electronically, which can mean on computer terminals, on tablets, or on 
smartphones; however, that trainer can take a number of different roles. 

The trainer can barely be perceptible because trainees simply log in, begin taking lessons, 
and move from one unit to the next on their own. Or, the trainer can have a more “human” 
presence by being present and interacting with trainees. 

But a major consideration about VILT is that it is synchronous, meaning that the virtual 
trainer and the trainees need to participate at the same time, or to be in one location. 
Trainees log in and take training at a scheduled time; this eBook will explore the 
advantages of this approach in greater detail.  

 VIRTUAL INSTRUCTOR-LED TRAINING

Virtual Instructor-
Led Training is 
Synchronous:
trainer and trainees 
participate at the same 
time.



SUBTLETIES TO CONSIDER

Education and training are not the same thing

Education tells people things, while training teaches people how to do 
things. 

Let us look at two examples from the restaurant world. In that industry, 
a webinar (which is education) might give attendees an overview of five 
different pasta dishes that can be prepared in restaurants. A training 
program, in contrast, could train employees the skills to prepare one of 
more of those dishes. Or a training program could provide hands-on 
experiences that teach employees to correctly clean equipment that is 
used in areas where food is prepared; trainees are not just told concepts, 
they are led through actual hands-on physical exercises in which they 
learn the skills they need, take tests and quizzes that evaluate their 
mastery of skills, and even participate in exercises that prepare them for 
certifications. 

There is a difference between a webinar and training 

A webinar is education, not training, a distinction we explained just 
above. A webinar is an experience in which the presenter says, in 
essence, “I’m talking at you.” Training is more interactive, and deeper. 
Learners are actively practicing new skills, so they retain more 
information. 

That is not to say that the people who attend Webinars aren’t learning 
anything. They are. But training, again, goes deeper. It is a deliberate, 
structured methodology that teaches specific skills.



ADVANTAGES OF EACH MODALITY
In a recent meeting of the experts at Tortal Training, we brainstormed some of the 
advantages of Instructor-Led Training, Online Training, and Virtual Instructor-Led Training. 
This isn’t meant to be a comprehensive list—but a quick overview. It is revealing to see their 
responses – the advantages that came to mind first. 

A BRAINSTORMING PERSPECTIVE

PROs of Instructor-Led Training
• Encourages collaboration between trainees
• Instructors can read trainees’ physical reactions, moods, facial expressions
• Is not reliant on technology
• Makes it easier to engage learners’ attention
• Makes it possible for trainees to choose their own breakout group partners
• Provides a safe environment for learning

PROs of Online Training
• Delivers the right training at the

right time
• Available all the time
• Great interactive tools
• Can be broken into small chunks so

people can take the training when
they are free

• The cost per learner is lowest
• You can track users and their

results
• You can set customized learning

tracks
• You can deliver new content

quickly to everyone
• Interfaces with a Learning

Management System (LMS), which
can serve as a communication tool

• Saves the costs of travel, printed
materials, and venue

• Serves trainees in multiple
locations, even worldwide

PROs of Virtual Instructor-Led 
Training
• A great choice for onboarding
• Accommodates accessiblity issues
• Attendance can be tracked
• Better learning experience
• Budget-friendly
• Can accommodate a large number

of trainees
• Can be recorded and reviewed

later on or shared with others
• Follow-up can be automated
• Great for seasonal training
• Highly effective for franchise

training
• Integrates with LMS
• Lets people learn at their own pace
• Quick to set up and deliver
• Saves the costs of travel, printed

materials, and venue
• Serves trainees in multiple

locations, even worldwide



IT’S NOT AN EITHER/OR OPTION

Chances are that you are going to utilize all three modalities: Instructor-
Led Training, Online Training, and Virtual Instructor-Led Training.

In other words, you will use a blended training approach. Different 
people learn in different ways, and blended learning allows for great 
retention of information. 

The key takeaway from this eBook is that because the three modalities 
are different, the way you execute them needs to be different, too. 

Want to learn more? Contact a Tortal Training Learning Specialist today!

LET’S TALK
We are passionate about learning. 

If you would like to talk about your organization’s learning needs or 
evaluate Tortal’s Learning Management System, 

have a conversation with one of our Learning Strategists.

Our only goal is to make you a learning hero.

Tortal Training
(704) 323-8953
info@tortal.com
www.tortal.com
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