
GET RAPID RESULTS FROM THE 
RAPID CURRICULUM 
DESIGN WORKSHOP

NOT SURE WHERE TO START WITH YOUR TRAINING?



THE REASON OUR TRAINING WORKS:
EMPLOYEE ISSUES ARE BUSINESS ISSUES

The primary challenge 87% of organizations are fighting today is in employee ab-
senteeism. This issue impacts the bottom line with speed and certainty. A number 
of related, and costly, issues also show up in identifiable and predictable ways:

 High job dissatisfaction 
 High employee turnover 
 Low customer satisfaction scores 
 High volumes of support calls 
 High request for technical support

Research done by Harley-Davidson has shown a significant relationship between 
job training satisfaction and overall job satisfaction. Time spent in training, training 
methodologies, and type of training was also significant. 

The critical finding was, HOW an employee is trained was just as important as 
WHETHER they were trained. Either way, training has a measurable impact on 
the profitability and efficiency of the overall business by improving the employee’s 
satisfaction.

“You don’t hire for 
skills. You hire for 
attitude. You can 
always teach skills.”
– SIMON SENEK, FIND YOUR WHY



SAVE A YEAR OF MEETINGS BY TAKING TWO DAYS
The key to delivering effective training content is to understand the reality of what 
the front-line employees need and how best to deliver it.  When organizations 
adhere to this discipline of Learner Center Design they often find the necessary 
information is:

 Not documented (anecdotally shared)

 Not understood by management as it is being applied

 Not delivered in the format or at the time needed

Remove the lengthy weeks and months of 
guesswork out of curriculum design by investing 
only a day or two. It’s easy. We facilitate bringing 
your internal experts, who are currently doing 
the work, together with key stakeholders, in 
a single location, focused on a single role in a 
company and quickly align the best possible 
training solution with desired business results. 
Clear direction can be achieved rapidly. The 
data collected during the process will enable a 
group to make decision on what to develop first, 
how to deliver it, how long the whole initiative 
will take and what to budget among many other 
crucial factors to consider during a training 
development initiative.

The business results are priceless: improved job 
satisfaction, customer satisfaction, employee 
retention, and quality improvements.

“If I had one hour to 
solve a problem, I’d 
spend 30 minutes 
analyzing, 20 minutes 
planning and 10 min-
utes executing.” 
– ALBERT EINSTEIN



“I had no idea 
our people did 
all these things.” 
– COO, INTERNATIONAL 
 MARTIAL ARTS SCHOOL

WHAT 
RAPID 

CURRICULUM 
DESIGN 

WORKSHOP 
CUSTOMERS 
ARE SAYING

“This was the best 
money my organization 
has ever spent.” 
– CEO, COMMERCIAL JANITORIAL 
 SERVICES GROUP



HOW RAPID CURRICULUM DESIGN WORKSHOPS WORK:

Get inside the mind of the learner to craft powerful solutions:
 Who is your learner? What is going on in their mind? What are they experiencing?
 Define the role? Who holds them accountable? Who must they rely on? 
 Pains and Gains – What keeps them up at night? What problems can training solve?

Define the body of knowledge required for peak performance:
 Capture the collective expertise in the room.
 Deconstruct the expertise in the room into digestible chunks.
 Establish elements which are top of mind and are never ending for the learner.
 What processes, procedures, knowledge, skills or abilities are required to perform 

 job with excellence?

Everything is important … so what come first?
 Understand the most impactful subjects to teach first!
 Determine impact to failure for individual, team and business.
 Identify positive ripple effects from performance for individual, team and business.

Where are the gaps?
 What is missing?
 What needs updating?
 What exists and can be leveraged?

UNDERSTAND THE LEARNER

DEFINE THE KNOWLEDGE

DETERMINE THE CRITICALITY

FIND THE GAPS



LET’S TALK!
We are passionate about learning, if you need to evaluate whether a Rapid 

Curriculum Design Workshop is right for you. Have an open conversation with one 
of our Learning Strategists. We’ll ask some questions, determine your needs and 

challenges then make a recommendation based on what we heard. 
Our sole goal is to make you look like a learning hero.

Tortal Training 
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IS A RAPID CURRICULUM DESIGN WORKSHOP THE 
RIGHT SOLUTION FOR YOUR ORGANIZATION?

Rapid Curriculum Design is not for everyone.  It is for organizations who 
desire to invest in training assets which are going to affect growth and 
positive change. Organizations that have one or more of the following 
will experience immediate progress:

 A diversified workforce spread over a large geographic area

 A mass of legacy training which has compiled over decades

 A training program which can’t be linked to strategic business objectives

 A specific role or type of employee they just KNOW can do better

 Training which does not exist and needs to be created


