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Getting the Most from Your
Training Investment
We know that your training department does more than just training: You’re
responsible for talent development. The emphasis being on the importance of
learning, not just training for training’s sake. The people in your company are more
than just “task-doers,” they’re resources — investments you’ve made in your
company.
So the question then becomes, how do you get the most from your investment?
Training has been around for as long as humans have had the ability to communicate.
Think back to some of the earliest forms of expression we have on record — storytelling
by Homer, or philosophical teachings by Socrates — these communications all had
one fundamental goal: To get the listener to learn something.
It wasn’t until the early 1900s that training was formalized and systematized in the
way that we currently know it. The educational system we’re familiar with now was
born in response to the Industrial Revolution, so it needed to be procedural and
task oriented. Companies expected workers to have a basic understanding of the
skills needed to operate machinery and assembly lines, and the result was an “ifthis-then-that” style of training and education.
Education continued to follow that model for several decades before scientific
studies in the 80s began to show that there are rhythms and rules to the many
ways people perceive and learn things. Developmental and learning studies have
been conducted ever since, revealing that there is a diverse range of scientifically
validated learning styles that should be employed to get people to learn.
When Tortal Training was founded in 2000, our goal was to take the latest advances
in learning technology and approaches, and apply them to effective corporate
training — helping organizations go beyond “training” and achieve real “learning”—
and thereby to see dramatic return on their employee development investment.
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Why Most Organizations Don’t
See Great ROI On Their Training
Initiatives
You might be surprised at how many organizations invest their resources into
training simply because it’s “what they’re expected to do.” This may technically
fulfill organizational requirements, but it doesn’t achieve the important goal of talent
development. This poor approach leads to situations where employees get out to
the field and are too scared to complete their job because they don’t remember
everything they learned, or worse, feel like they’re doing a job that they weren’t
intended to do. It can also lead to mistakes and problems that impact customer
satisfaction and ultimately damage the bottom line.
Rather than approach your next corporate training initiative as a means to an end,
consider first the result you hope to accomplish. The best training initiatives start
with an understanding of what your team needs to accomplish and is then built
upon the learning model that best fits their needs.
We’ve had countless conversations with organizations over the years, and we
consistently see three main obstacles that keep them from developing a training
initiative with effective intentionality:

1. The organization isn’t getting a return on investment
Training doesn’t always have the best name within an organization. In fact, over
80% of leaders in organizations believe that training doesn’t have any impact on
the bottom line!
Because of this, many organizations are unwilling to invest heavily in talent
development. Most training departments sorely lack the people, finances, expertise,
and time to build out an exceptional training initiative. After all, creating training
programs takes time. Creating great training programs takes even more time.
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2. Trainers don’t have a background in training
It’s not uncommon for trainers to come from backgrounds as amazing field
technicians or operators. This leads to a situation where the trainer has a tremendous
amount of knowledge about their subject matter, but isn’t necessarily properly
equipped to teach that information. Just because you know how to do something,
doesn’t mean you know how to show someone else how to do it.
Further, adult learning methods are drastically different from those of childhood
learning, and a one-size-fits-all approach is rarely effective. You can’t just put
information on a PowerPoint slide and expect people to absorb it in a meaningful
way.
Because of our conditioning around classroom-style education — and the idea that
“if you can do it, you can teach it” — it’s easy to assume that simple presentationstyle training is a fine approach. But classroom training has long been assumed to
be able to do more than it actually can.

3. Training isn’t used in a strategic way
Before you can truly solve any issue in your organization, you have to identify the
root problem, not just soothe the symptoms.
When a challenge is identified within an organization and needs to be fixed, the gut
reaction is often to go into crisis mode — to think, “This needs to be fixed today.”
And so, many companies who come to us for help are quick to let us know that they
just need to develop a training that only meets the minimum requirements.
It’s a reasonable request, when you consider how hard it is to get buy-in for
training that may take several months to develop. But consider for a moment
that the pressure to “fix it now” usually leads to training being used as a tactical
response, not a strategic investment — and that often leads to wasted resources
and less than satisfactory results. On the flip side, this approach can also lead to
unnecessary training expenses, when a different solution would solve the problem
more effectively.
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At Tortal Training, we begin by identifying the root cause of a business frustration.
We like to push each conclusion a little further with the question, “Why do you
think this?”
For instance, if someone tells us they need to do more sales training, it’s important
to take a moment and ask the question, “Why do you think this?”
Or, “Customer services scores are down, so we need to do more customer service
training.”
Why?
Gaps in employee understanding often appear as a result of larger strategic
problems in an organization. So, in our examples above, perhaps the issue with
under-performing salespeople isn’t with sales training at all, but rather the result
of a bad hiring process. And maybe customer service scores aren’t down because
your reps aren’t offering great service, but because they weren’t given necessary
information about a new product that recently launched.
It’s easy to jump to conclusions,
but it can be expensive to solve the wrong problems.
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3 Questions Your Training Partner
Should Ask You
When you approach a training development company with an organizational
frustration that needs to be addressed, it’s easy for most vendors to say, “Yes, we
can fix that.”
At Tortal Training, we probably can solve your problem, but we never start with that
assumption. We dig deep to identify root causes, and consult with your team to
create an effective solution. The resulting training programs then become part of
a larger sustainable solution, and a powerful asset that can dramatically increase
performance and profitability.
A good strategic partner will ask you three important questions before going to
work on developing your training initiative:

1. What are we trying to accomplish?
This question goes to the root of all the bull. Training is a vehicle to accomplish
something, so why not go to work creating the most direct solution for delivering
the best results? And why not do it in the most efficient way possible?
We once worked with a large company in the sports entertainment industry who
told us that they wanted to enhance the experience of every person that came
out to the event. It was easy to brainstorm about little things that could be done
to make their experience more memorable, but the big breakthrough came when
we realized that in order to enhance the fan experience, we had to enhance the
experience of the staff and volunteers. After all, you can’t put the fans first if the
people responsible for their experience aren’t properly equipped to do so.
So the important metric for us — the thing we needed to actually accomplish —
was to create a thriving environment for staff and volunteers where they had all the
tools and information they needed to serve the fans.

7

TOC ^

10 Critical Considerations to Ensure Training Initiative Success

2. How might we do that?
It’s easy to immediately think “inside the box” when it comes to training initiatives.
Can’t I just sit my people down and explain to them what they need to do?
The honest answer to that question is almost always: “No.” There are a wide number
of ways to go about delivering the information that your people need to learn, and
the right delivery mechanisms make the difference between wasted resources and
genuine effectiveness. Learning studies show that classroom style learning is not
easily absorbed by most learners. Most people can memorize information long
enough to “pass a test,” but rarely does the content actually stick in a useful way.
By spending the extra time to understand who your learner is, how they learn, and
the best ways to help them to absorb the information, you can create a training
initiative that has sticking power — one that won’t end up costing you further down
the line.

3. What else?
The pressures of the modern business environment often cause us to stop at the
first solution. Sometimes the thing you need to teach is as simple as it sounds.
Let’s teach our people how to clean this machine.
However, it’s always important to ask, “what else can we do?” A good strategic
partner will take the next step to help you dig deeper and consider all of the best
ways to achieve your objectives faster, and often for less money. It’s a good practice
to simplify training as much as possible. For instance, sometimes you only need to
train your people on the most critical 40% of the information they need to know,
rather than try to cram 100% of the information into their heads.
By asking what else you need to consider, you complete the circle of discovery and
set yourself up to deliver the most effective training possible.
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7 Questions You Should Ask
Before Deciding On A Training
Development Company
You don’t want to end up with the wrong partner. And we don’t want you to either.
Here are seven questions you should ask a potential training partner before moving
forward:

1. Do you have the tools and knowledge to understand our audience?
At the end of the day, effective training begins with understanding the learner. Find
out if your potential partner can provide the tools, knowledge, and support to get
the results you want.
At Tortal Training, not only do we have a proven, time-tested process for discovering
your business objectives and your learning audience, we also have a deep
understanding of the various learning methods that can be used to help your people
absorb important information. However, we’re constantly learning new tactics and
evolving with the ever-changing world of employee training. In any given initiative,
we draw from a variety of training tools and techniques to ensure we’re speaking
your audience’s language.

2. Do you have longevity in the space?
You want to choose a partner who has been around for a while and has a good
track record in their space. Remember, there are many types of training. Do you
plan to use e-learning, live trainings, or video tutorials? Be sure your partner has a
history with your specific training method. One of the benefits of working with an
experienced partner is that they have learned from all of their experiences — both
good and bad — to keep you from having to learn frustrating lessons about what
works and what doesn’t.
We’ve been around for 15 years and have evolved alongside every technological
advancement that has come during that time — and there have been a lot! Whether
it’s in-person training, e-learning, video training, or think-outside-the-box solutions,
we have a proven track record of delivering winning initiatives that get results.
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3. Are your training methods current?
As we talked about earlier, it’s easy to think that there’s a one-size-fits-all approach
to training. But studies are regularly conducted on adult learning models and new
information is released all the time on more effective approaches. Your training
partner should know this and should be able to offer up-to-date methods for your
corporate training needs.
At Tortal Training, we immerse ourselves in the most current research available. After
all, we consider education to be one of our core competencies. It’s our job to stay
informed so your organization can stay focused. When we go to work developing
a training initiative, you can be sure that we’re using the most effective, sciencebased learning models in the training space.

4. How big are the companies you’ve worked for?
This is an interesting question to ask. Notice we didn’t recommend asking, “How
big is your organization?” The size of a training provider doesn’t always directly
translate to their ability to deliver great training to a company of a similar size.
Rather, a good partner will have worked with companies similar to your organization.
We have worked with some of the larger organizations in the United States, as well
as many small-to medium-sized companies across all industry types. While we have
the depth and breadth of experience necessary to create custom training solutions
for any size organization, we’ve had the best results working with middle-market
businesses that are between $50 million to $2 billion in revenue with anywhere from
100 to 65,000 employees.

5. Will you be a strategic partner?
Sure, there are some times where you just have a simple production issue that
requires straightforward training. But if you can’t answer for yourself with 100%
certainty that some of the business problems you’re trying to solve require more
than a Band-Aid fix, then you want a strategic partnership. You want someone
who is an expert at getting your audience to learn, someone who has knowledge
capabilities around strategy and design, and someone who is invested in helping
you see results from your investment.
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Tortal’s learning program experts are strategic problem solvers, and know that a
well-developed training strategy can be a catalyst for growth and a thriving company
culture. We work beside you to ensure you get the results you want, that your
people have the tools and skills they need to succeed, and that you see the positive
change you want in your organization.

6. Do you work with other companies in your space?
A surprising, but telling, observation is whether or not a potential training company
works with other companies inside their own space. In a field driven by knowledge
and scientific advances in understanding, no single expert can have all the answers.
Actively partnering with other companies and expertise providers in the training
space is a sign that your training provider understands this and is continually staying
abreast of the latest in training.
At Tortal Training, we have a huge selection of resources available for every training
initiative we develop, both in-house and via trusted partners. We work with research
companies, technology companies, and production companies — people who are
experts in their field — to bring you the absolute best and latest expertise for every
aspect of your training program.

7. Are you evolving?
Is your potential training partner willing to take a dose of their own medicine? Are
they evolving as an organization? How much have they changed in the last 1224 months? It’s important to consider how your strategic partner maintains their
relevance, because it is a direct representation of what they can (or can’t) deliver
to you.
After 15 years in this space, we at Tortal have witnessed a lot of change in the
training landscape. From technological advancements, to updated research, to
shifts in cultural trends, we are in the midst of a very dynamic time for business. We
are not content to sit back and watch these changes happen without understanding
their impact on the training space, or how we might harness the potential benefits.
It’s our goal to evolve in this space alongside every organization we work with.
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The Tortal Training Experience
At Tortal, we deliver an end-to-end experience that begins with trust and ends with
results. We start with a simple conversation. Before we begin any project, we take the
time to ensure we can truly help you achieve your business objectives. If we think we’re
not the best match for your project, we’ll refer you to someone we know will take good
care of you.
If we decide we can genuinely help you, we’ll engage you in our free Training Impact
Assessment. During the assessment, we’ll uncover the challenges you’re trying to
resolve, your timeline, your audience, and your budget.
If it still looks like we’re a good fit for each other, then we go to work doing the heavy
lifting. We’ll begin scheduling regular production meetings, bringing iterations to the
table, and working collaboratively with you to deliver your content in the right format.
We offer a full suite of services, so that your system can be customized to your needs.
Our services include:
• Strategy Services: Curriculum design, observational research, learning map
development
• Production: Discovery of business objectives, development of training
• Learning Management System (LMS): Software as a Service (SaaS) style delivery
platform for e-learning
• Communication Services: For PR campaigns or Internal communication initiatives
• Out-of-the-Box Trainings: Pre-built, easy to implement, core competency training

If there’s one thing we want you to know about Tortal Training, it’s that we’re never
going to rest on our laurels. We’re a talent training company that’s always learning and
researching. Our core competency is to stay on top of that information and be your
resource for making informed decisions.
If you’d like to schedule a Training Impact Assessment, or just ask us a few
questions, give us a call at (704) 323-8953 or contact us online.
We’re here as a resource for you. We’ll point you in the right direction to reach the
business objectives you want.
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About Tortal Training
Based in Charlotte, NC, Tortal Training is a leading provider of online training systems.
Since Tortal Training’s inception, we’ve focused on supporting our clients’ success
through creative solutions, that meet the never-ending training, development and
learning needs of today’s demanding businesses.
Specializing in the development of engaging and interactive eLearning solutions,
Tortal makes effective training easier for companies of all shapes and sizes. We’ve
created online eLearning systems for clients in a variety of industries, including
corporate, government, non-profit, education and multi-site franchise organizations.
No matter if you have 5 local team members or a distributed workforce of 100,000
employees, Tortal Training has the experience to solve your company’s operational,
compliance, regulatory, HR-related, and other needs.
In an era where talent development is essential in driving sustainable business results,
Tortal Training is the only training partner that maximizes training effectiveness by
focusing on engagement and interactive solutions.
For more information, please visit

WWW.TORTAL.NET OR CALL (704) 323-8953.
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