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If so, you are not alone! A much larger number of business meetings, in all sectors, are 
taking place online. The advantages are immense, and clear. You can convene groups of 
employees easily, with no need to invite everyone involved to travel to a central location. 
That makes it easy and convenient to get important meetings scheduled and completed 
efficiently. And the cost of virtual meetings is exceptionally low, especially when you 
compare them to the cost of travel, venues and equipment, food, lost time on the job, and 
the other expenses associated with in-person sessions. Yes, But . . .

Are you taking advantage of everything virtual meetings can do for you?
Granted, you have probably learned to use the video meeting platform or service that 
you and your company have chosen. That’s great. But maybe you got up and running so 
quickly that you have missed some of the key capabilities that can take your meetings to a 
higher level of efficiency and productivity. Maybe you never got around to exploring all the 
extra features that can elevate your meetings from good to great.

This eBook is all about those extra features and capabilities that you might have missed! 
Get ready to learn and become even more excited about the modern possibilities available 
through virtual conferencing. How do we know about these extra benefits? 

We have been extensively using videoconferencing since 2001!
So please sit back, relax and get ready to learn. After only a few minutes of reading, you 
will have insights that have taken us years to develop.

If you have questions along the way, contact our Learning Development professionals at 
Tortal Training by calling us at (704) 323-8953.

HAVE YOU FALLEN IN LOVE 
WITH VIRTUAL TRAINING?



ADVANTAGE 1:

VIDEOCONFERENCED TRAINING CAN 
DRAMATICALLY CUT COSTS OF TRAINING

You will eliminate the need to bring large numbers of employees to 
company headquarters, hotels, conference centers and other off-site 
facilities. That saves on air travel, ground transportation, hotel, food, and 
many other expenses. 

Plus, there is the fact that if employees are attending training sessions 
for only a few hours a day, they can continue to do their jobs for more 
hours every day. That allows you to keep your company humming 
while employees attend training and quite possibly lets you keep sales, 
customer service and other key activities running with little to no 
interruption. 

ADVANTAGE 2:

VIRTUAL INSTRUCTOR-LED TRAINING LETS 
YOU PROVIDE JUST-IN-TIME TRAINING

Let’s say, for example, that you run the service department at a 
Mercedes-Benz dealership. Let’s also say that one of your service 
technicians will soon have to do a tune-up on a car that is equipped 
with a diesel engine, and that it has been a while since he or she has 
performed that procedure. Thanks to VITL, you can deliver a specialized 
training session that includes a video of how to do that tune up, just to 
that service technician. You don’t have to deliver that training to all your 
technicians – you can deliver it just in time, exactly where it is needed. 
This efficiency and targeted delivery can bring a new level of efficiency 
to the knowledge transfer where and when you need it in your 
operations.



ADVANTAGE 4:

YOU CAN DELIVER EFFECTIVE SEASONAL 
TRAINING

Perhaps you are hiring college students to work over the summer 
months in your garden center. Or you are hiring employees who will work 
as salespeople in your Christmas decoration department, or in a pop-up 
Halloween store. 

Again, you can deliver focused training when you need it, to meet 
your seasonal needs, to only the employees who will need it. This is 
another key advantage of Virtual Instructor-Led Training, delivered via 
videoconferencing applications.

ADVANTAGE 3:

THE SYNCHRONOUS NATURE OF VIRTUAL 
INSTRUCTOR-LED TRAINING

In virtual instructor-led training (VILT), everyone is taking the training 
at the same time. The advantge over live instructor-led training is that 
sessions can be recorded, allowing trainees who have missed sessions 
(or those who wish to review) to watch again later on.



ADVANTAGE 5:

YOU CAN DELIVER PHENOMENAL 
FRANCHISE TRAINING

If you are a franchise company, you already know some of the obstacles 
you are facing when it comes to training employees. One impediment is 
that you are probably relying on your individual franchise owners to train 
the personnel they hire . . . and your franchise owners are probably not 
highly skilled or adept trainers.

VILT training allows you to offer those front-line and other employees 
the high-quality, focused training they need. The result can be a 
more efficient use of your franchise owners’ time and skills, as well as 
increased sales that can result when front-line employees have received 
top-quality training.

ADVANTAGE 6:

YOU CAN POWERFULLY ONBOARD NEW 
EMPLOYEES

Virtual Instructor-Led Training (VILT) allows you to deliver high-quality 
training to new employees where they are, when they need it. And 
the fact that VILT training is asynchronous means that they can be 
onboarded at any time.

There is no need to bring an entire training class to headquarters or 
another central location for onboarding, or wait several weeks until you 
have enough new employees to pull together an onboarding training 
session – your organization can offer an excellent onboarding experience 
to new employees at any time. 



ADVANTAGE 7:

VILT INTERFACES SEAMLESSLY WITH 
YOUR LEARNING MANAGEMENT SYSTEM

A full-featured LMS allows your organization to track who is taking your 
training, how many have completed training and earned certificates, 
how well they’ve done on embedded evaluations . . . and more.  Today, 
those advantages are more than “nice-to-have” extras. The data your 
LMS has gathered can help protect your company from lawsuits (you 
can document the fact that 95% of your employees have completed 
safety training, for example) and help you lower the cost of your liability 
insurance (“all of our employees are fully trained in procedures to follow 
if our restaurant patrons experience allergic reactions after eating at our 
restaurants”). 

Please remember that Tortal is an industry leader in developing and 
implementing LMS platforms for companies in all industries. Contact a 
Tortal Learning Expert to learn more. 

ADVANTAGE 8:

VILT CONTENT CAN BE ADAPTED AND 
REUSED IN EFFECTIVE WAYS

Once you have created VILT courses, you will be able to use their 
content in many effective ways. You can turn them into online training, 
printed training materials . . . any kind of training materials you need. 

It is another advantage that might sound like a secondary benefit of 
VILT, but it can be anything but.



ADVANTAGE 9:

BREAKOUT SESSIONS

Your videoconferencing app allows you to send small groups of 
participants into virtual breakout rooms that look and function just like 
breakout sessions that you have held during live training. Just like what 
happens in live training, those groups can perform work simulations, 
make lists of issues to discuss with the entire training class, and more. 
The difference is, it is faster, smoother and more efficient to send a 
virtual training class into breakout rooms than it is to do it in a live 
session.

As you have noticed during live training, sending people into breakout 
sessions creates chaos, as they stand up, move tables, go to separate 
meeting rooms, and more. Using the breakout room functionality of your 
videoconferencing platform is seamless, efficient and fast!

ADVANTAGE 10:

INSTANT POLLING AND FEEDBACK

All videoconferencing platforms offer this functionality, either via 
embedded functions or through third-party applications that integrate 
seamlessly. These are great features to use because they allow individual 
trainees, usually by using their phones, to take part in your meeting in 
ways like these:

Vote on questions you pose to the group. You can ask everyone to vote 
for their favorite product, and tabulate and post results immediately to 
the meeting. That’s powerful.

Submit ideas and topics for discussion. These too can appear in a list 
that all participants can see. Used this way, virtual polling functions 
like brainstorming. And of course, participants can vote on the ideas or 
topics they would like to discuss further. 



ADVANTAGE 11:

ABILITY TO ASSIGN A VIRTUAL LEADER

Many individuals who are new to virtual conferencing overlook the ability 
to designate one of the participants as the virtual session leader. They 
simply started using a videoconferencing app and got used to the idea 
that a small image of each participant would appear crowded into the 
screen. Yet all videoconferencing applications allow users to specify 
a group leader, whose video feed will appear in a larger window than 
those of all other participants. 

This is another feature that can bring new energy and efficiency to 
online meetings. If you are not using it, you will want to check it out. 

ADVANTAGE 12:

RECORD AND TRANSCRIBE YOUR MEETING

Your videoconferencing platform allows you to record your meetings, 
both as audio files and as full videos. They can then be forwarded to 
individuals who were not able to attend. They can also function as virtual 
meeting minutes.

But did you also know that the audio portions of your meetings can be 
converted into text, and saved as word processing files? Once they are 
converted, you can use them as meeting minutes, as the basis for blog 
posts and website content, for posting on social media, and in many 
other ways. Note that some videoconferencing platforms contain their 
own transcription capabilities. In other cases, the audio files can be 
converted to text by online transcription services. 

If you are not using audio-to-text transcription, think of the many ways 
you can use it to get more value from the meetings you hold online.



ADVANTAGE 13:

CREATE WEBINARS, COMMERCIALS, 
VIDEOS AND OTHER CONTENT

At Tortal Training, we create many of our Training Unleashed webinars 
on our videoconferencing platform. We simply have an interview, record 
it, download and edit the video, distribute it and publish it to our social 
media. The quality is surprisingly good, and the production costs are 
minimal.

If you are not using your videoconferencing application in this way, be 
sure to investigate it. It is one of the most efficient and cost-effective 
ways to produce webinars, training videos, customer profiles, and other 
videos. 

ADVANTAGE 14:

INVITE EXPERTS AND PRESENTERS TO 
YOUR MEETINGS

Of course, you already realized that you could do this. But have you 
stopped to think about how easy it is to do so? For your weekly all-
hands-on-deck meeting, for example, you can invite one of your most 
important customers to visit, address the group, and answer questions. 
Or you can invite an author or well-respected keynote speaker to 
give a presentation. It is a powerful and compelling capability of 
videoconferencing. Are you taking advantage of it?



ADVANTAGE 15:

PROMOTE YOUR BRAND WITH VIRTUAL 
AND OTHER BACKGROUNDS

All popular videoconferencing applications allow you to display a 
background behind yourself – one that all the other people in your 
meeting can see displayed behind you. 

You can select and upload any image that you would like to – anything 
from your company logo to an image of your company headquarters to 
an image of one of your products. 

In general, there are two ways to do this. You can place a green screen 
behind you. They result in better resolution of the image you choose 
to use as your background and they are inexpensive, costing as little as 
$20.00 at popular office supply stores. 

Or, you can simply upload your virtual background image, which will 
replace the actual image of what people can see behind you. Just be 
aware that if you use this second approach and skip using a green 
screen, the image quality of your background will not be as crisp. 

Either way, you will give your company and your brand a little boost 
in every videoconference you host or attend. And no matter which 
approach you choose, what people will see as your background will 
almost certainly be preferable to the hanging wires, bookshelves, and 
plants and other furnishings you have in your actual office. 



TWO PROVEN WAYS TO GET MUCH 
MORE FROM VIDEOCONFERENCES

As we noted earlier in this advisory, Tortal Training has been using 
videoconferencing for nearly two decades. We have learned practical 
ways to get much more from videoconferences. Here are two of the 
most effective strategies, which we would like to share with you now.

Strategy One: Plan and Organize Your Meeting

At the most fundamental level, this means creating an agenda that 
specifies who will have the floor first, second, etc., and what they will talk 
about. Your agenda could also list key decisions that will be made in the 
meeting. Above all, avoid the temptation to simply invite people and see 
what happens! Focused accomplishments can only happen when you 
have a focused plan.

Strategy Two: Require People’s Attention and Do Not 
Let Them “Cheat” 

All effective trainers know that they can keep participants engaged by 
asking questions, providing interactive experiences, giving quizzes and 
taking other steps to keep participants engaged. But the fact is, it is all 
too easy for participants to “cheat” during virtual meetings. By “cheat,” 
we mean checking email on phones, using laptops for other purposes 
while meetings are happening, and shopping online. We have developed 
a few strategies to prevent those things from happening, including . . . 

1. Asking people to raise their hands in response to the question, “I 
promise to not cheat during this meeting.”

2. Asking people to turn off their cellphones or place them three or four 
feet away from their laptops.

3. Allowing people scheduled breaks from training, during which they 
can check their messages and email. When people know they will 
have time to do those things, they are better able to focus more 
completely on what is happening in your online meeting.



GREAT OPPORTUNITIES FOR USING 
VIDEOCONFERENCING APPS

Before we conclude this eBook, we want to include this list of 
opportunities to use your videoconferencing platform. We thank our 
Tortal Training team for these suggestions, which we generated by using 
a virtual polling application in one of our videoconferences!

LET’S TALK
We are passionate about learning. 

If you would like to talk about your organization’s learning needs or 
evaluate Tortal’s Learning Management System, 

have a conversation with one of our Learning Strategists.

Our only goal is to make you a learning hero.

Tortal Training
(704) 323-8953
info@tortal.com
www.tortal.com
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• Advisory Council meetings
• All-hands-on-deck general 

meetings
• Company town hall meetings
• Job reviews and creating 

personnel records for HR files
• Instructor-led training
• Interactive experiences for 

customers and clients

• Investor and stockholder 
meetings

• Job reviews
• Sales presentations to potential 

new franchisees
• Vendor meetings
• Voting for company officers, 

board members, and more


